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Introduction

collaboration to a more contested and strategically diverse arena. Geopolitical tensions, emerging 

to navigate an increasingly complex and fragmented global science landscape. 

The Analytical Rationale for Regimes of Action

diplomacy. 1 

A regime of action combines three elements:

helping to forecast regime shifts and adapt strategies accordingly. 
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The Four Regimes of Action

The Ideal Regime

the Antarctic Treaty System, the International Space Station, and other large-scale collaborative research 

The Crisis Regime

 

 While capable of rapid mobilisation, 

The Like-Minded Regime

programme.

The Sovereign Regime

and competition for talent.
and technology export controls all exemplify this regime. While it can accelerate innovation in priority 

Strategic Dynamics and Interactions

governments to reconsider the balance between open collaboration and protective sovereignty. 

Prospective Scenarios to 2035
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Regimes of Action in Science Diplomacy: 2035 Outlook

Regime of 
Action

Description Possible 2035  
Outlook

Main Forces at Play Potential Pitfalls

Ideal Science is treated as a 

governance.

Revitalised 

open access, fair 
participation, and  

standards.

exchange, joint  

and strong global from geopolitical 
instability.

Crisis Cooperation arises 

improvised, to respond 

Flexible coalitions 
formed to manage 
pandemics, climate 

Urgency of crises, rapid-
response capabilities, 
pooling of critical 

Short-term 

from repeated 
emergencies.

Like-Minded Selective partnerships 

political alignment or 

Parallel systems within 
geopolitical blocs, with 
limited collaboration 
across divides.

agendas, political of others, inability 

Sovereign Science embedded 
in national strategies 
for technological and 
geopolitical advantage.

Fragmented world of 
competitive sovereignty, 
with controlled 

technology races.

competition for talent.
of ideas, and 

Implications for Practitioners

offers a practical way to read the strategic environment. Recognising which regime is in play, alone or in 
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remains essential for resilience.

Conclusion
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